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Introduction from Lord O’Donnell 

 
 
Wellbeing matters. Fundamentally, wellbeing is about quality of life and creating the conditions for 
people, families, and communities to live better lives. Wellbeing belongs at the heart of policy making 
and in more effective delivery of programmes, services, and approaches.  
 
The What Works Centre for Wellbeing is a world first. It will be a world-leading centre for the 
assessment of evidence and enabling its application in the field of wellbeing.  
 
This rapidly developing field has many pioneering leaders and practitioners keen to connect up, share 
their work, learn from others, and build and apply the evidence base. There is a great opportunity to 
bring together an often fragmented research landscape into meaningful, reliable, easy to navigate 
products for local commissioners and practitioners.   
 
I am delighted to have led the establishment of the What Works Centre for Wellbeing to this point. To 
date we have secured commitments to more than £3.9m across 4 workstreams for the first 3 years of 
operation of the Centre. We now need to recruit the leaders that will deliver on this investment, and 
who have the vision to expand from this baseline in the months and years ahead. 
 
 
Lord Gus O’Donnell 
Chair of the Development Group for the What Works Centre for Wellbeing 
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Roles available 
 
At this stage we are seeking to recruit a Chair and up to 4 trustees, who will lead the What Works Centre 
for Wellbeing as it applies for charitable status and begins its work in earnest. It is anticipated that 
further trustees are likely be recruited in the future as the initial team consider the particular skills and 
experience they want to bring to the board. 

 
Role Descriptions 
 
The Chair will be the trustee that leads the work of the Centre. They will work with fellow trustees, 
partners, end users, and other stakeholders, to: 
 

 Provide overall leadership to the work of the What Works Centre for Wellbeing, embedding the 
functions of a “What Works Centre” (see below) in the field of wellbeing. 
 

 Establish the Centre as a charity and oversee the staffing requirements and recruitment to the 
Centre. 
 

 Building on the work undertaken by partners to date, devise the first business plan for the 
Centre and set the Centre’s strategy for the short, medium, and longer term, including new 
business development. 

 

 Ensure the business of the Centre is conducted efficiently and effectively, that the board has an 
appropriate mix of skills at all times, and appraise trustees on their performance. 

 

 Act as an effective ambassador for the Centre, and for What Works Centres more widely, 
ensuring excellent relationships are forged and maintained with current and potential 
stakeholders and partners.  

 

 Ensure the needs and interests of users, stakeholders, and the public are at the heart of the 

Centre’s work. 

The Trustees will support, and work in partnership with, the Chair to achieve this, and to set direction, 
policy and plans. In particular they will: 
 

 Help to formulate strategy and business plan for discharging the Centre’s core functions as a 
“What Works Centre”, and support the development of new business. 
 

 Act as an effective ambassador for the Centre, and for What Works Centres more widely, 
ensuring excellent relationships are forged and maintained with current and potential 
stakeholders and partners.  
 

 Uphold good governance practice and performance management, ensuring that the Centre has 
proper controls, systems and processes in place. 
 



 

3 
http://whatworkswellbeing.org/ 

 

 Ensure the needs and interests of users, stakeholders, and the public are at the heart of the 

Centre’s work. 
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Person Specifications 
 
In your written application, please respond directly to the appointment criteria as set out below, as 
relevant to the role or roles for which you wish to be considered. 
 
Please note that we are keen to achieve a balanced board of trustees that bring a diverse range of 
perspectives and backgrounds.  
 
Essential criteria for the Chair 
 

 Proven record of achievement when chairing organisations, bringing together an appropriate 
team of people from a range of backgrounds. 

 

 Broad understanding of issues relating to Wellbeing, including an understanding of the diversity 
of the UK population and factors affecting different people’s wellbeing 

 

 Commitment to ensure the needs and interests of users, stakeholders, and the public are at the 
heart of how the organisation structures itself and conducts its business. 

 

 Understanding of the principles and practice of good governance. 
 

 Ability to Act as an effective ambassador for the Centre, and for What Works Centres more 
widely. 
 

 High integrity, commitment to equality of opportunity, and to the Nolan Principles on standards 
in public life. 

 

 Commitment to improving the use of evidence in driving public policy and practice, and 
specifically to the principles of What Works Centres (see below). 
 

 Understanding of the financial, structural, and people dimensions of setting up and leading a 
new organisation. 

 

 Understanding of the principles and methods for successfully seeking funding from diverse 
sources. 

 
 

Desirable criteria for the Chair 
 

 Expertise in one or more aspects of policy or practice relating to wellbeing. 
 

 Demonstrable commitment to spreading the use of high-impact evaluation, including the role of 
methods such as randomised controlled trials in non-traditional settings. 
 

 Experience of setting up a new organisation. 

https://www.gov.uk/government/publications/the-7-principles-of-public-life
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 Relevant experience across the 4 countries of the UK 
 

 Experience of delivering wellbeing interventions 
 

 Experience using services  that contribute to wellbeing 
 

 
Criteria for the Trustees 
 
The trustees appointed will, as a group, be expected to have a balance of the following characteristics. 
Individual applicants will be expected to display some of these characteristics, but not necessarily all, 
and are asked to respond to all that apply in their application.  
 
Please note that we are keen to achieve a balanced board of trustees that bring a diverse range of 
perspectives and backgrounds.  
 

 Proven record of achievement in leading organisations, and working as part of a multi-
disciplinary board or committee. 

 

 Broad understanding of issues relating to Wellbeing, including an understanding of the diversity 
of the UK population and factors affecting different people’s wellbeing 

 

 Commitment to ensure the needs and interests of users, stakeholders, and the public are at the 
heart of how the organisation structures itself and conducts its business. 

 

 Understanding of the principles and practice of good governance. 
 

 Ability to Act as an effective ambassador for the Centre, and for What Works Centres more 
widely. 
 

 High integrity, commitment to equality of opportunity, and to the Nolan Principles on standards 
in public life. 

 

 Commitment to improving the use of evidence in driving public policy and practice, and 
specifically to the principles of What Works Centres (see below). 

 

 Understanding of the principles and methods for successfully seeking funding from diverse 
sources. 

 

 Expertise in one or more aspects of policy or practice relating to wellbeing. 
 

 Demonstrable commitment to spreading the use of high-impact evaluation, including the role of 
methods such as randomised controlled trials in non-traditional settings. 
 

https://www.gov.uk/government/publications/the-7-principles-of-public-life
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 Experience of setting up a new organisation. 
 

 Relevant experience across the 4 countries of the UK 
 

 Experience of delivering wellbeing interventions 
 

 Experience using services  that contribute to wellbeing 
 
  



 

7 
http://whatworkswellbeing.org/ 

 

Initial Terms of Appointment 
  
Time commitment 
 
The Centre is based on a wide partnership between organisations that have been working together for 
several months to begin its work. Once the Centre is established as a Charity it will be responsible for 
determining its own ways of working, so it will be for the trustees to decide the precise duties, frequency 
of meetings, and scale of involvement, and hence the time commitment.   
 
As a guide, the time commitment is expected to be about 6 days per year for trustees, and 2 days per 
month for the Chair. During the initial start-up phase, when the first core group of trustees are setting up 
the Trust and developing its medium term business plan, it is likely that more time will be required.  
 
Remuneration 
 
These roles are unpaid but postholders will receive reimbursement of reasonable expenses. 
 
 

How to apply 
 
To apply for this post, please submit: 

 

 a comprehensive CV 
 

 a detailed supporting statement that: 
o fully addresses the appointment criteria as set out in the person specification (maximum 

3 sides of A4), and 
o includes details of two referees who we would be able to contact if required 
o clearly states which role or roles you would like to be considered for (you may be 

considered for both roles, if you wish). 
  
Please also ensure you have completed and submitted the equal opportunities monitoring form 
provided. The information on the form will be treated as confidential, and used for statistical purposes 
only. The form will not be treated as part of your application. 
 
Important dates 
 

 The closing date for Chair applications is: Monday 2nd February at 8am.   
 

 The closing date for Trustee applications is: Monday 16th February at 8am.  
 

 Chair interviews are expected to be held on 23rd February in London. 
 

 Trustee interviews are expected to be held in mid March in London. 
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 The successful chair will be invited to participate in shortlisting for the trustees. It is expected 
this will take place via telephone on 3rd March. 

 
Applications should be emailed to Beth Brunton at whatworkswellbeingdevelopment@phe.gov.uk  
 
If you have any queries in relation to the application process, or would like to arrange a call with Nancy 
Hey, head of the establishment team, to discuss your potential application in more detail, please email 
Beth.  
 
All parties will respect the privacy of any initial approach or expression of interest in this role, whether 
formal or informal. 
 
 
 
  

mailto:whatworkswellbeingdevelopment@phe.gov.uk
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Background 

 
 
About ‘What Works Centres’ 
 
Decisions about good public services need to be made on the basis of strong evidence about what 
works. A What Works Centre acts as a bridge to make it as easy as possible to turn research into action. 
It does this by understanding the questions decision-makers have and then bringing together the 
evidence in a way that is quick and easy to understand so that they know where to focus their efforts.  
 
A What Works Centre is independent of government with a clear and relevant policy and delivery focus.  
The functions of a Centre are to: 
 

 Undertake systematic assessment of relevant evidence and produce a sound, accurate, clear and 

actionable synthesis of the global evidence base which: 

o Assesses and ranks interventions on the basis of effectiveness and cost effectiveness 

o Shows applicability 

o Shows the relative cost of interventions 

o Shows the strength of evidence on an agreed scale 

 Put the needs and interests of users and stakeholders at the heart of shaping a workplan 

 Advise those commissioning and undertaking innovative interventions and research projects to 

ensure that their work can be evaluated effectively 

 Publish and disseminate findings in a format that can be understood, interpreted and acted upon 

 To help produce a common currency for comparing the effectiveness of interventions 

 Identify research and capability gaps and work with partners to fill them 

The areas covered by the What Works Centres are: 

 Wellbeing 

 Health and social care 

 Educational achievement 

 Crime reduction 

 Early intervention 

 Local economic growth 

 Improved quality of life for older people 

To learn more about What Works Centres please visit: https://www.gov.uk/what-works-network  

 

  

https://www.gov.uk/what-works-network
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About the What Works Centre for Wellbeing 

 
Wellbeing is a significant and growing part of policy and practice across a range of sectors. It is an 
increasingly central part of the thinking of UK Governments at a national and local level, alongside a 
range of organisations and individuals in the community sector as they all seek to make the most of 
scare resources. Wellbeing is not just a domestic interest. The OECD, WHO, UN and the European 
Commission are all significantly engaged in the field.  
 
The What Works Centre for Wellbeing is a world first. It will be a world-leading centre for the 
assessment of evidence and enabling its application in the field of wellbeing. The Centre will aim to 
directly support policy makers, commissioners and practitioners. It will deliver meaningful, reliable, easy 
to navigate products that enable them to act on the best available evidence about what works to 
improve wellbeing for individuals, families, and communities, and to reduce inequalities in people’s 
wellbeing.   
 
 
Process for Establishing the Centre  
 
The process to establish the What Works Centre for Wellbeing has been running for the past year, under 
the leadership of a Development Group chaired by Lord Gus O’Donnell. A summary of the work to date, 
and ambitions for the future, is available at: http://whatworkswellbeing.org/  
 
The Centre has initial funding of over £3.9million over three years and in-kind resourcing with the 
support of the following founding partners:  
 

 Economic and Social Research Council 

 Public Health England 

 Department for Business Innovation and Skills 

 Department for Communities and Local Government 

 Department for Health 

 DCMS |Arts Council England |Sport England |English Heritage |Heritage Lottery Fund 

 Department for Work and Pensions 

 Arts and Humanities Research Council 

 Food Standards Agency 

 Cabinet Office 

 Local Government Association 

 Big Lottery Fund 

 Office for National Statistics 
 
  

http://whatworkswellbeing.org/
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The Centre’s evidence programme is being commissioned in partnership with the Economic & Social 
Research Council. A synthesis of the evidence about what works to improve wellbeing is being 
commissioned in the following areas: 
 

1. Cross cutting capabilities 
2. Work and Learning 
3. Communities 
4. Culture and Sport 

 
The deadline for applications in response to the ESRC call for proposals is 21st January. Decisions on 
awards will be made in late March. You can find more detail about the commissioning process at: 
http://www.esrc.ac.uk/funding-and-guidance/funding-opportunities/32283/what-works-wellbeing.aspx  
 
The Centre will be established as a Charity in time for it to begin the next phase of its operations in June. 
The Development Group have established a Community Interest Company to provide an interim legal 
vehicle, with temporary the Directors drawn from that group. Once appointed Chair and trustees will 
oversee the transition process including the application to the Charity Commission, and take overall 
leadership of the Centre.  
 
 
 

http://www.esrc.ac.uk/funding-and-guidance/funding-opportunities/32283/what-works-wellbeing.aspx

