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Annex A: Dialogue consultants  
 

 

If you are a specialist dialogue consultant and would like to be included in the list below, please contact 

the What Works Centre for Wellbeing. 

 

Organisation Contact 

2CV london@2cv.com 

3KQ rhuari@3kq.co.uk 

Article 13 info@article13.com  

Beaufort Research fiona@beaufortresearch.co.uk 

Bellenden markglover@bellenden.co.uk 

Blue Marble Research naomi@bluemarbleresearch.co.uk  

BMG Research  dawn.hands@bmgresearch.co.uk 

Bold Creative team@boldcreative.co.uk  

Britain Thinks info@britainthinks.com 

Brook Lyndhurst  jayne.cox@brooklyndhurst.co.uk 

CAG Consultants  hq@cagconsult.co.uk  

The Campaign Company  info@thecampaigncompany.co.uk 

Cascade Consulting  david.kingsley-rowe@cascadeconsulting.co.uk 

Change the Conversation andy@changetheconversation.co.uk  

Chime Insight and Engagement Group markh@cie.uk.com 

Chrysalis Research jon.batterham@chrysalisresearch.co.uk  

Collaborate Research monique@collaborateresearch.co.uk  

Collingwood Environmental  c.twigger-ross@cep.co.uk  

Community Research  rachel@communityresearch.co.uk  

ComRes katharine.peacock@comres.co.uk  

Copper Consultancy  john.twitchen@copperconsultancy.com  

Corr Willbourn david@corrwillbourn.com 

Creative Research ros@creativeresearch.co.uk  

Define Research  info@defineinsight.co.uk  

Delib alex@delib.net 

The Democratic Society ajz10@demsoc.org  

Dialogue by Design helenashley@dialoguebydesign.co.uk 

Dialogue Matters  diana.pound@dialoguematters.co.uk  

Digital MR mmichael@digital-mr.com 

DJS Research   contact@djsresearch.com 

dxw contact@dxw.com 

Eventure info@enventure.co.uk  
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mailto:markglover@bellenden.co.uk
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Organisation Contact 

Exodus lorraine.ventour@exodusresearch.com 

Facilitating Change chris@fchange.com 

FutureGov dom@wearefuturegov.com 

GFK NOP  nick.moon@gfk.com 

Helpful Technology hello@helpfultechnology.com  

Holden Research  

(predecessor went into administration)  

davidh@holden-research.com  

Hopkins Van Mil info@hopkinsvanmil.co.uk  

Icaro phil@icaro.uk.com  

Icarus steve@icarus.uk.net 

ICF Consulting Services richard.lloyd@icfi.com 

ICM iain.carruthers@icmunlimited.com  

Ipsos Mori sarah.castell@ipsos.com  

Institute of Nanotechnology mark.morrison@nano.org.uk  

Jensen et al e.jensen@warwick.ac.uk 

Jigsaw Research  ajohnston@jigsaw-research.co.uk  

Dr Suzanne King  suzannehking@btinternet.com  

Land Use Consultants  taran.livingston@landuse.co.uk  

Liddell Thomson info@liddellthomson@com  

Mango Research  louise@mangoresearch.co.uk  

Dr Alison Mohr (University of Nottingham)  alison.mohr@nottingham.ac.uk 

MRFGR matthew@mrfgr.com  

MRUK KAnderson@mruk.co.uk  

Mustard andy.wright@mustard-research.com 

Opinion Leader enquiries@opinionleader.co.uk  

Opinion Research Services  info@ors.org.uk  

OPM csin@opm.co.uk 

Optimisa Research  info@optimisaresearch.com 

Participate info@participate.uk.com  

Pendragon PR keith@pendragon-pr.co.uk  

Populus  msimmonds@populus.co.uk  

Professor Nick Pidgeon (Cardiff University)  pidgeonn@cardiff.ac.uk 

Placewise Ltd hannah@placewise.org  

Project Five tim.whitehill@projectfiveconsulting.co.uk  

Remarkable  perry.miller@remarkablegroup.co.uk  

Research Works  all@researchworks.co.uk  

Resources for Change  steve@r4c.org.uk  

Carl Reynolds carl.alan.reynolds@gmail.com  
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mailto:davidh@holden-research.com
mailto:info@hopkinsvanmil.co.uk
mailto:phil@icaro.uk.com
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Organisation Contact 

RK Partnership decide@rkpartnership.co.uk 

Dr Gene Rowe generowe00@gmail.com 

Science Practice  james@science-practice.com 

Solutions Research  michelle@solutions-research.co.uk  

SQW  springle@sqw.co.uk  

TNS BMRB andrew.thomas@tns-bmrb.co.uk  

Transform enquiries@transformuk.com 

Sarah del Tufo sarah@sarahdeltufo.org.uk  

Ursus Consulting  anna.macgillifray@ursusconsulting.co.uk  

Uscreate us@uscreates.com 

Dr Richard Watermeyer (University of Surrey)  r.watermeyer@surrey.ac.uk  

Westbourne Communications lucy.james@westbournecoms.com 

White October  info@whiteoctober.co.uk  

White Ox david@whiteox.co.uk  

Dr Clare Wilkinson (UWE)  clare.wilkinson@uwe.ac.uk  

Wilson Sheriff info@wilsonsherriff.com  

YRees Consulting  yjrees@btinternet.com 
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Annex B: Simple wellbeing checklist for options comparison 
 

 

Below is a simple checklist of wellbeing domains and factors which are important in taking a more 

holistic, quality of life view of options and choices. Some of these factors are ‘integrating’ in that 

considering them will help to join up with other areas of significance. Others are ‘innovation’ factors 

which are not as routinely considered in decision making – and have the potential to lead to innovative 

solutions. A few questions to help make use of this table are: 

1. Is the factor relevant to the problem/ challenge you are trying to solve? 

2. Will implementation of the option/ solution impact the factor for the target audience of 

interest? 

3. Can you ‘design-in’/ influence some of these factors positively with small changes to your 

solution, or the way in which you implement it? If so, how? 

 

 
“Integrating Factors” 

(Joining-up with other policy areas) 

Wellbeing 

Domain 

“Innovation Factors” 

(Not always considered) 

 

 

 Mental Health, Physical Health Health Satisfaction with Health, Resilience  

 Family, Marriage/ Partnerships Relationships 
Friendships, Neighbourliness, 

Loneliness 
 

 Employment/ Unemployment 

What we do 

Job Satisfaction, Job Security, 

Underemployment 
 

 Art, Sport & Culture Work-Life Balance/ Leisure/ Time Use  

 Volunteering/ Care Giving Altruism, Religion  

 Income/ Poverty/ Debt 
Personal 

Finance 
Stability/ Financial Stress  

 Growth, National Debt, Prices Economy Sustainability   

 Education & Skills, Adult Learning 
Education & 

Skills 
Life Skills/ Capabilities  

 Community/ Neighbourhood 

Where we live 

Trust in People, Sense of Belonging  

 Crime Fear of Crime/ Safety  

 Housing, Transport, Built Environment 
Housing & Transport Satisfaction 

Commuting 
 

 Air Quality, Noise 
Natural 

Environment 
Nature, Green space  

 Voting, Transparency, Civic Participation Governance Trust in Institutions, Social Action  

 Control, Rights Personal 

Wellbeing 

Happiness, Anxiety, Sense of Purpose  

 Equality, Fairness Self-Esteem, Dignity  
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Annex C: Action frameworks and examples of use in dialogues1 
 

 

C1 - Five Ways to Wellbeing and Children’s Six Ways to Wellbeing  
The Five Ways to Wellbeing are a set of evidence based actions which promote people’s wellbeing. They are: Connect, Be Active, Take Notice, 

Keep Learning and Give. They apply to children but with one addition: Creativity and Imagination. These activities are simple actions individuals 

can take in their everyday lives, and they can also be built into the design of policies and services by organisations. Below is an example of where 

the Five Ways to Wellbeing framework has been applied to dialogue, in this case to elicit ideas about interventions and actions which could have 

an impact on loneliness. This example is taken from the Loneliness Round 1 dialogue in 2014 and the full process plan can be found in the 

technical annexes to the report. The framework can be applied differently depending upon what you want to achieve – this is just one way of 

doing it.  

 

Agenda Process Outputs/Outcomes Materials/notes 

Imagining a 
community 
 

Given what we have heard and talked about on being 
connected/wellbeing/loneliness and the effect this has on 
people’s lives so far this evening....  
 
Think about a place where people feel generally connected to 
each other/are able to interact well with each other: 
 
Q1) Describe an image that comes to mind when you think about 
this place.  
 
Describe in words/draw this on the postcards in front of you. Use 
the coloured pens/pencils if you’d like. Don’t worry about 
perfection, it’s just getting your first thoughts on the postcard. 
 
Group discussion on the postcards.  
Prompts:  

Consideration of what a 
community/neighbourhood 
is like that has been 
designed to maximise social 
connections/ opportunities 
to keep learning/ give/ take 
notice and be active 
 
 
 
 
 
 
 
 

Set of blank postcards  
Pens 
 
 
 
 
 
 
 
Facilitators to collect the 
postcards and stick them to 
the nearest wall for 
discussion. 
 
 
 

                                                
1 These examples are all extracted from process plans designed by Hopkins Van Mil. Links to the full plans are included throughout. 
 

http://www.neweconomics.org/projects/entry/five-ways-to-well-being
http://www.childrenssociety.org.uk/what-we-do/research/well-being/ways-well-being
http://www.neweconomics.org/publications/entry/talking-wellbeing
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Agenda Process Outputs/Outcomes Materials/notes 

 What was in your mind as you prepared your card? 

 To what extent does connecting with others effect loneliness?  
[Facilitator to test ‘connect’ well here] 
 
Q2): How could this place continue to be somewhere 
where people feel more able to: 
Group 1: Be active? 
Group 2: Keep learning? 
Group 3: Take notice? 
 
[Each group spends time drilling down on one of the five ways to 
wellbeing] 
 
Talk about this to the person next to you. Use the post it’s to 
record the kinds of things you think could be done. One action 
per post-it. 
 
Group discussion on the emerging themes: 
Prompt: How does what we’ve said here impact on 
loneliness? 
 
Q3) And how could this place be somewhere where 
people feel more able to give? (time for example)? 
Quick fire brainstorming.  
Prompt: and the impact of this on loneliness?  
 
So now we have a long list of interventions or actions that would 
help people to feel more connected/ active/ learning/ noticing/ 
giving and we’ve thought about how this could have an impact on 
loneliness.  
 
 

A consideration of why they 
think this/ what’s front of 
mind. 
 
 
 
 
 
 
 
 
 
Testing views against the 
other four ways to wellbeing 
– does this provide a route 
to new ideas about 
loneliness prevention/ 
alleviation? 
 

Give out the ‘Connect’ Ways 
to wellbeing card.  
 
 
 
 
 
 
 
Distribute the wellbeing 
cards as appropriate  
Group 1: Be active  
Group 2: Keep learning  
Group 3: Take notice  
 
 
 
Facilitator to collate post-its 
around themes.  
 
 
 
Add additional notes for 
comments arising from the 
group discussion. 
 
Give out the ‘Give’ Ways to 
wellbeing card. 
Key points recorded on ‘give’ 
on flip chart for participants 
to see. 
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C2 - Maslow’s hierarchy of needs  
 

The following is an example of where Maslow’s hierarchy of needs has been used to help participants explore the concept of thriving, 

and is taken from the technical appendix for the Work, Learning and Wellbeing Round 2 dialogue in 2015.  

 

Agenda Process Outputs/Outcomes Materials/notes 

Thriving – 
who should 
help and 
what 
should they 
do?  

You have on the table cards which include the one you drew 
plus all the other cards in both Cardiff and Falkirk through 
which people illustrated their ‘ideal work situation’. Here is a 
flip chart summarising what Cardiff and Falkirk said last time 
about good learning and where work/ learning intersect.  
 
In pairs. Have a look at these. Put the ideal cards in priority. 
What things that they express are most important to you? Use 
post-its to add to the priority list – is there anything about 
‘ideal work or learning’ which is not described on the card or on 
the flip charts?  
 
Now in 2 small groups think about: 
 
Q: What has to be/ should be/ could be in place to make sure 
make people can flourish/ have a really good quality of life 
through their work and learning?  
 
Use the post-its to record all the elements that you can think of 
that must/ should and could be in place to help people flourish. 
Think of as many things as you can and then put them on the 
flip chart triangle you’ve been given in the best place. Reminder 
- build on what they said in R1, not repeat it.  
 
Are these needs: 
1. Basic? 
2. About your environment/ your safety? 

The group will consider what 
being able to thrive for work/ 
learning looks like. They will 
draw on their own examples 
of what works well for 
wellbeing using R1 
discussions as inspiration 
 
 
 
 
 
 
 
 
 
 
 
They’ll think about basic 
needs through to self-
actualisation.  

All the ‘ideal work’ cards 
from Cardiff and Falkirk like 
this one: 

 
Will be printed on A5 cards 
and used as a prompt for 
further discussion on both 
work and learning. Headline 
findings on good learning and 
the intersection between 
good work and learning will 
be drawn on a flip as a 
reminder.  
 
A simplified Maslow’s 
hierarchy will be made x 2 
 

http://whatworkswellbeing.org/evidence-program/public-dialogues/
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Agenda Process Outputs/Outcomes Materials/notes 

3. About connecting with others – belonging?  
4. About confidence and self-esteem? 
5. About how you think about yourself and your own 

fulfilment?  
 
Test prompt: 
Where/ how does job security fit in to this? It was an important 
point you made last time. We want to be sure we understand 
what for you makes for good job security.  
 
Each group to talk through what they’ve put on their triangle 
and why they have put it there.  
 
Q) What can people do for themselves when it comes to 
wellbeing through learning and work?  
 
Test thoroughly what individuals can do for themselves  
 
Q) Who else should be trying to fulfil these needs to make sure 
that people can really flourish by means of the work/ learning 
they do?   
 
Plus what can be done by: 

 (We talked about employers last time) 

 Learning providers 

 Local organisations 

 National support & advisory organisations 

 Local, regional and national government 

 Private/ commercial sectors 

 Ask, why is that organisation/ individual is best placed 
to deal with this? Why is it their role?  

 
 
Crib notes for facilitators: 
Basic = air/ food/ drink/ 
shelter/ warmth/ enough 
sleep 
Safety= protection/security/ 
law/ limits/ rules/ stability 
Belonging=family/ 
colleagues/ friends/ 
affection/ people to relate to 
Self-esteem=achievement/ 
status/ responsibility/ 
reputation/ recognition 
Fulfilment=personal growth/ 
a situation in which a person 
can be everything they are 
capable of being.  
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Agenda Process Outputs/Outcomes Materials/notes 

Draw on the information provided in the cards. Who should do 
what to make the image you have drawn/ others drew a 
reality?  
 
What is the one key message you would like to give to each of 
the individuals/ organisations you have identified here? Even 
think about what you could say to yourself. Is there one 
message for the What Works Centre for Wellbeing?   
 
Gather the key messages on the flip chart sheet 
 
Work together to produce a sheet which links the key needs to 
the ‘who’. This, together with the key message sheet, is the 
summary sheet for the plenary session. Agree on a volunteer to 
report back.  

Key message flip chart 
 
 
 
 
 
Summary sheet of who linked 
to the needs.  
 

 

C3 - Self-determination theory  
 

The following is an example of where self-determination theory has been used to help participants understand the concept of wellbeing 

and its relationship to sport and culture. It is taken from the technical appendix to the Culture and Sport Round 1 dialogue in 2015.  

 

Agenda Process Outputs/Outcomes Materials/notes 

Exploring 
wellbeing  

Q1) In what ways, if at all, can physical and cultural activities 
help people to live their lives well?  
 
Facilitator to refer to the activities listed before the break. 
Highlight those that might be easy to use as a way in (for 
example, joining a choir or a running group could give you a 
social network that you didn’t have before). Remind people of 
what they heard in the presentation.  
 

The group has explored the 
ways in which sport & culture 
could help people’s 
wellbeing. A quick reflection 
on barriers (which will be 
taken up in R2).  

Flip chart divided in to 
thirds headed:  
Freedom to take part/ 
watch 
Shared values 
Developing skills 

http://whatworkswellbeing.org/evidence-program/public-dialogues/
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Agenda Process Outputs/Outcomes Materials/notes 

a) Discuss in pairs the ways in which physical & cultural activities 
could help people to live their lives well: Write each of the ways 
on a post-it.  
 
b) Also note ways in which it might be a barrier to wellbeing if 
raised (for example if someone felt they couldn’t participate).  
 
c) Agree where to place the post-its on the sheet and continue 
to discuss the ways:  
Facilitator to draw out/ prompt for any things that aren’t 
mentioned – To what extent does this activity have an effect on: 
 Physical health? 
 Mental health? 
 Social contacts? 
 Pride in your achievements? 
 Pride in the achievements of someone from / in your area? 
 Self-esteem?  
 Escape from daily life?  
 Widening perspectives?  
Additional prompts to be used for this and the next session: 
 Are the effects positive or negative?  
 What do these positive/ negative effects mean for you? 
 How does this affect you specifically? 
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C4 - Thinking Hats 

 

The following is an example of the exercise ‘Thinking Hats’, developed by Hopkins Van Mil for public dialogue. The purpose of the exercise is to 

get participants to think about every angle of an issue or policy idea. This example is taken from the process plan for the Loneliness dialogue in 

2014. The full process plan can be found in the technical annexes to the report. 

 

Agenda Process Outputs/Outcomes Materials/notes 

Seeing all 
the way 
round the 
policy ideas: 
implications 
for 
wellbeing 
 

Process: thinking hats – in break out rooms 
Each group to have up to 2 policy ideas each to discuss drawn 
from the round 1 / round 2 review process. 
 
We’ll now collect views from different perspectives on the 
policy ideas we discussed in the earlier discussion. 
 
The facilitator gives 2-3 people (depending on how many in the 
group) a card without explaining it, with either a red (negative 
view), amber (focusing on the facts) or green (positive view) hat 
on it. The facilitator keeps the white neutral) hat. They are then 
told what their hats represent and they are asked to discuss in 
their sub-groups as follows making notes of key points on post-
its (one post-it per point):  
Red hats - all the negative points they wish to make about the 2 
policy ideas on the table, flaws they can see in this as a way of 
stopping/ easing loneliness, barriers to this happening, thoughts 
on who would deliver / implement this idea. Any downsides for 
people’s wellbeing in this kind of action? 
Amber hats - think about the facts around the ideas as they 
understand them: what is clear to them in terms of 
implementing the idea? What additional facts would they need 
to know to understand how this would stop/ ease loneliness; 
what facts emerge from the discussions we’ve had; how does 
the idea link to the 5 ways to wellbeing? 

In considering all aspects of 
the policy we would draw out 
the wellbeing lens. 

Policy ideas from the round 
1/ round 2 review on 
postcards  
 
Post-its in participants’ own 
words  
 
Ways to wellbeing cards to 
remind them of the 
wellbeing lens: Connect/ Be 
active/ Keep learning/ Take 
notice/ Give 
 
 
 
Flip chart sheets per group 
of hats for them to record 
their own views in their 
own words 
Post-its for individual 
points. 
 
 
 
 
 

http://www.neweconomics.org/publications/entry/talking-wellbeing
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Green hats - to think about all the positive points they can think 
of in relation to these ideas for stopping/ easing/ loneliness; 
what are the clear benefits to people’s wellbeing if this idea was 
to be taken forward. 
White hat - remains neutral, providing support to the group, 
collects and collates post-its as it goes along and reminds 
participants of their focus as necessary.  
 
Process: Brainstorming and collating 
Facilitator invites each set of hats in turn to report their 
discussions based on the flips they have produced. The other 
hats are invited to comment adding additional points if they 
have them. 
 
Q1) What does this discussion (negative/positive/ fact-based) 
tell us about which ideas could work really well to combat 
loneliness? 
 
Q2) Which ideas really reflect your views last time on how to 
help the lonely who consequently might have low self-esteem/ 
lack confidence/ don’t feel valued? 
 
Prompt: how would this affect someone’s wellbeing? 
 
Fast-paced brainstorming using posts-its – if helpful. 
 
Agree what you wish to bring back to the group in terms of the 
important aspects of the ideas which need to be considered. It 
might help to have one positive, one negative, one information 
gap for each area. On the basis of this what are the two points 
you want to say to policy makers about things to do that would 
work to stop/ cure loneliness? 
 
Prompt: make sure wellbeing is brought out here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summary flip charts 
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C5 - Timeline  

 

The following is an example of a simple timeline exercise which, adapted to the dialogue process, can help participants think about their 

experiences across the life course, and how these change. This example is taken from the technical appendix to the Sport and Culture Round 2 

dialogue in 2015. 

 

Agenda Process Outputs/Outcomes Materials/notes 

Physical/ 
cultural 
activities 
over time  

Working in 2 smaller groups of 5: 
Think about all your experiences of taking part in sport/ culture 
from your earliest memories to something you might have done 
in the last week. Try and think about the various sporting and 
cultural experiences you have had throughout your life. We are 
focusing on participating in sport and culture (not watching) in 
this session. 
 
In your small groups list as many of them as you can on post-its 
(one memory per post-it, please add at what age this happened). 
Work with each other and discuss it.  
 
Using a green post-it to record positive experiences/ yellow to 
record negative and pink to record neutral. 
 
We’re going to develop a life-span time line. The timeline is 
determined by life-span time rather than a date. ‘When I was 6’ 
‘Now that I’m in my 80s’ 
 
(This is quick – leave most of the time for discussion) 

Thinking through experiences 
of taking part in sport and 
culture. Reflecting on positive/ 
negative experiences. Testing 
habituation and catalysts for 
change.  
 
 
 
 
 
 
 
 
 
 
Post-it grouped by 
participants/ facilitator around 
the age participant was at 
time it happened 

Flip chart headed Timeline 
(Up to 4 sheets put 
together) 
Different coloured post-its: 
positive 
negative 
neutral 
 
With life-span images from 
left to right to help develop 
it.   

 
Agree 1 person to report on the positive/ negative/ gaps and 1 
person (could be the same one) to formally present the group’s 
recommendations/ what policy makers should think about. 

http://whatworkswellbeing.org/evidence-program/public-dialogues/
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Agenda Process Outputs/Outcomes Materials/notes 

 
Q: (Ask both sub-groups) Of all the experiences that you have 
listed which one happened when you were very young? How old 
were you when that happened?   
 
Facilitator to use these dates to set the timeline start point 
 
Q: (Ask both sub-groups) Of all the events that you have listed 
which one happened most recently? How old were you when 
that happened?  
 
Facilitator to use these dates to set the life-span timeline end 
point by drawing it on the prepared flips.  
 
Ask each group in turn to put their post-its on the time-line in a 
relevant place (or facilitator to do so under their direction). 
 
As they do Facilitator to prompt as relevant/ appropriate: 
 Tell us more about this experience 
 Was this the only time you did this? (if ‘no’ add additional 

post-its for something done regularly or throughout life) 
 Why was this experience positive/ negative for you?  
 How, if at all, were you changed by positive experiences? 
 How, if at all, were you changed by negative experiences?  
 To what extent did these experiences challenge you/ or your 

assumptions about that sporting/ cultural activity (for 
example did something you thought you disliked become 
something you liked over time?) 

 Did these experiences have any impact on your health?  
 
Now we have all the post-its on the time-line let’s talk more 
about these experiences.  
 

 
 
 
 
 
 
 
 
 
 
 
Flip chart (on timeline and 
additional sheets) recording of 
key points 
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Agenda Process Outputs/Outcomes Materials/notes 

General discussion 
Q: You have described both positive and negative feelings. How 
long did these feeling last after the experience you’ve described?  
 
Q: To what extent did these feelings have an effect on other 
areas of your life?  
 
Q: What, if anything, has held you back from taking part in 
sporting/ cultural activities?  
 
Q: To what extent is what you have done been driven by: 
 You personally 
 Other individuals 
 Organisations (3rd sector, local, regional, national 

government, the private sector) 
at that point in your life? 
  
Draw out examples from the life-span time-line of positive/ 
negative experiences to discuss as deeply as possible. 
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